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People 
 
 CED conducted 3-M training this month in preparation for NCTC CESE 3-M 

implementation in November 2004. 
 
 BUC (SCW) Bowman checked onboard from NMCB FIVE.  He will be 

assigned to support 3-M Help Desk operations. 
 
 CED selected painter position.  Applicant is from Barstow. 

 
 CED selected Accounting Tech and was sent to a financial seminar for 2 

days. 
 
 CED will be sending 1 Supervisor and 3 mechanics to the 40-hour general 

safety crane school next week at NCTC. 
 
 CM1 Robert Campbell Checked in from LaMaddallena, IT 9/17. He is 

assigned to the MUSE Equip Repair Division. 
 
 SK2 Galban, formerly assigned to MUSE, departed the Navy. 

 
 Mr. Errol Coert achieved DAWIA Level 2 certification in Acquisition Logistics 

career field on 2 Sep 04. 
 
 The NITC EPG team is led and managed by Jill Havelaar & Guy Weber 

through contractor development/support. 
 
Processes 
 
 Conducting 3-M site visit of Blount Island Command.  Developing interface 

between existing contractor maintenance system and MicroSNAP to support 
the implementation of 3-M for NCF TOAs onboard MPF ships.  

 
 CED has completed the reassignment and placement of all NMCI computers 

for the new organization (MEO). 
 
 The first set of NFELC Technical Manuals (TM) was sent to NADCP for 

digitization.  Received first request to validate the work performed by DCL 
(Prime contractor for the NADCP).  This effort was for the Needs Analysis 
Workshop, held in North Dakota.  DCL invoiced tasks to analyze data, create 
conversion specifications, and modifications of their software.  Once the TMs 
are digitized, NFELC will upload the manuals to the Navy Logistics Library for 
the fleet’s immediate access via the web. 
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 NFELC was tasked by NAVFAC SRL to coordinate evaluation of 6 pieces of 

newly developed “containerized” tent camp systems developed by U.S. Army 
Force Provider and a commercial vendor.  Equipment included a 
Containerized Batch Laundry (CBL); Containerized Shower System (CSS); 
Containerized Latrine System (CLS); Containerized Self-Service Laundry 
(CSSL); and a Containerized Expeditionary Hygiene System (EHS); and a 
commercial Containerized Batch Laundry unit developed for the Fleet 
Hospital.  All equipment is designed to fit in 20-foot containers.  A newly 
developed 2-person tent shelter was also evaluated to determine if this is a 
suitable replacement for the shelter half.  The equipment was set up and used 
during the Summer Field Exercise 2004 (16 Aug - 23 Sep) at Fort Hunter-
Liggett.  Evaluations were collected from users, operators, maintainers, and 
engineering personnel.  The evaluations will be reviewed and feedback will be 
provided to the Tent Camp IPT during a scheduled meeting in October 2004 
at NFELC.  

 
 Mr. Ruben Frutos and Errol Coert represented NAVFAC and NFELC at a joint 

meeting on 10 Sep 04 to participate in discussions for the Joint Engineering 
Planning and Execution System (JEPES) database currently being developed 
by DISA.  Topics of discussion included Type Unit Characteristics Data 
(TUCHA), ABFC planning factors, and JOPES input. 

 
 NFELC N63 supervised installation 

and testing of the Tactical Data 
Network (TDN) and Student Work 
Stations at NMCB 25's new Training 
Facility in Fort McCoy WI. This 
NAVFAC imitative to build a Training, 
Weapons and Communications 
Storage facility at each of the Reserve 
Support Sites (RSS) began over a 
year ago and this is the first site that is 
fully functional. By the end of FY07 all 

12 of the RSS sites will have the same training capabilities and almost $1M in 
communications and TDN equipment to help them sharpen the 
communications skills. 

 
 The EPG Special Projects module provides a standardized, integrated 

method to prepare, submit, review, approve, and report facilities projects at 
Navy shore installations.  This deployment represents a migration, from 
placing word documents and various spreadsheets together, to a 
standardized method of project creation, review, submittal, prioritization and 
approval.   Special Projects are expected to account for a large volume of 
projects stored in EPG, approximately 60 – 75 % of all EPG projects.   
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Clients 
 
 PMS Management Branch reduced unresolved 3-M Technical Feedback 

Reports from 449 down to 11 over the last nine months. 
 
 Conducted 3-M Working Group in Port Hueneme.  Participants included most 

of our 3-M subject matter experts from across the NCF and NBG.  Finalized 
best maintenance practices on various CESE issues and conducted training 
on a variety of 3-M systems. 

 
 Installed 3-M on five homeport TOAs in Port Hueneme and Gulfport.  Included 

implementation of web-based MicroSNAP. 
 
 Performed vehicle armor familiarization training for NMCB 23, who is currently 

mobilizing to support I MEG during Operation IRAQI FREEDOM 2. 
 
 Deployed contractor technical representatives to Camp Moreell, Kuwait to 

provide vehicle armor installation training to forward deployed Seabees. 
 
 The primary clients are Navy wide Activities, Regions, Enterprise Claimants, 

and HQ CNI. 
 
 Conducted a Table of Allowance Review on 31 Aug-1Sep 04 with/for 

NAVSPECWARCOM Combat Service Support Detachments (CSSD).  
Principal objective of the review was for NFELC to assist CSSD in creating 
TOAs in compliance with the ABFC Planning and Programming System.  This 
will enable them to have documented TOAs of record that can be used to 
substantiate execution of funds for procurement of propositioned stocks 
based on a CNO approved TOA.  Code N421 personnel supporting this effort 
were Mr. Errol Coert and CMC Loeffler.  Action items were assigned and 
continue to be worked on.  Estimated  

 
 completion date is 31 Oct 2004.  Mr. Mike Hickinbotham is the N4P 

coordinator for NAVSPECWARCOM units. 
 
Operations 
 
 Gear outfitting of 575 Reserve Seabees in support of OIF2-2 completed this 

month. 
 
 Coordinated the shipment of O to G level ARP to Bahrain in support of a 

forward deployed PWRMS MCA. 
 
 CED processed 71 pieces of CESE for shipment/storage, and 2 urgent 

generator for SPAR WARS EXERCISE 
 
 MUSE team of UT1 Bonner, CE1 Breault, and CM1 Clanton completed 

installation of a 1500kW Cummins generator at NSWC Dahlgren, VA..  
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 MUSE team of CE1 Weber, CM1 Clanton, UT1 Curtis, and CE2 Wright 

deployed to LaMaddallena, IT for technical assistance and further operator 
training via outcome of previous investigation trip. 

 
 MUSE team of UT1 Bonner and CE1 Breault installing two 800kW gen sets in 

GITMO, Cuba. 
 
 Pending MUSE deployments to Pensacola, FL and Cherry Point NC for 

hurricane Ivan relief. 
 
 The EPG Special Projects module was deployed on 02 SEP 2004.  Prior to 

deployment, training was given at Norfolk, VA.  Centralized training for 
Regions will continue throughout September and October.   

 
 This module will be used for all Special Projects Program Board (SPPB) 

FY06/07 Submissions.   
 
 Completed draft of NCF CESE Maintenance practice issues to be discussed 

at 3-M Working Group meeting to be held on 20-24 September at NFELC. 
Continued performing regulatory and trade practice research to use for 
background in establishing a firm trade practice position for implementation. 
Policy decisions to be made at the September meeting should help to further 
reduce the number of delinquent 3-M Technical Feedback Reports. 

 
 Supervised the completion of initial issue of M40 Gas Masks to 575 Navy 

Reserve personnel in preparation for deployment for Iraqi Freedom II. 
 
 Issued Camel Baks and cleaning gear to deploying personnel. 

 
 Completed inventory of over 4,135 warehoused M40 gas masks. 

 
 Continued work on Fielding Plan for CBR Commodity, which is currently 90% 

complete. 
 
 Submitted a draft ACR for addition of tow bars for MTVR in the P25 1 Sep 04. 

 
 Continued to Increase MK93 weapons mounts from 6 to 12 per all P25’s, 

giving all crew serve weapons a 1 for 1 mount used for ground and vehicle 
mounting. 
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